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it clear that if I became the chairman of the council such expenses
would have to be avoided.
On the 12th March 1934, three days after the proposal was first
made to me, I was unanimously elected to the chair of the council,
and I venture to quote here some extracts from the short address
that I then gave to its members:
'In assuming the position to which you have with real
generosity appointed me, I am moved by a feeling of, I hope,
legitimate pride and by a sense of profound responsibility. To
be called upon to preside over this great administrative assembly,
to follow the long line of distinguished servants of London who
have occupied this chair, is an honour deeply appreciated, an
honour which I did not seek nor expect, but one which, having
come to me, I will with all my powers endeavour to deserve.
'On looking round these familiar benches, I miss the faces
of many old friends and colleagues . . . some of whom have
been the victims of time, and others the victims of the electors;
but I remember them all with respect and with gratitude for
all that they taught me.
* Is it necessary for me to assure you that I shall be the chair-
man of the council and not the chairman of a party ? If it is, I
give that assurance with a complete sincerity. It will be my aim
so to do my work that no one shall feel aggrieved. A good
chairman will sometimes have eyes that do not see, and ears that
do not hear; but he must never have a mind that is inconsiderate
or partial.
'We enter upon our responsible duties with a single aim and
determination — the greater good of our beloved city — the
centre of our civic pride and affection, the very heart of our
British civilization, and the most kindly and dignified of the
world's capitals.
'We shall doubtless have many keen debates, and perhaps
some heated controversy. Let us agree now to face them with
a sense of humour, goodwill, and a generous tolerance. Then
London will be helped by the stimulating clash of opinion, the
sharpening of brain upon brain; but let us always remember that,
while criticism is good, usually very good, for it helps to expose
faults that may be corrected, constructive suggestion is better,
for it adds to what may be already excellent; and co-operation
and good comradeship in a responsible common task are best of all.

